EDITORIAL

Need to Strengthen Negotiating Machinery

The National Council in BSNL is the highest Negotiating Machinery where the management and
staff side meet together to interact and come to agreement for settlement of problems and redressal
of hardships and sufferings of non-executive staff. Below the above apex body circle and local coun-
cils are also in existence at state and district levels for redressal of grievances.

The 3 Tier councils set up i.e. National, Circle and SSA level came into existence after 1st veri-
fication and the NFTE (BSNL) was then the sole recognised and representative union in the PSU.
The NFTE (BSNL) sponsored the Negotiating Machinery Scheme and formulated policies for bilat-
eral negotiations. These started functioning from the year 2003. It is disgusting and unfortunate that
more than 12 years have passed since then but till date the "Business Rule" for functioning of these
could not be evolved and framed. In absence of Business Rule the functioning of councils at different
levels are affected and impaired to a very considerable extent. At majority of places circle and local
councils either don't function at all or function erratically in absence of rules. While different reasons
and factors may be attributed for non-functioning but primarily it is due to the mindset of the officers
in the company who avoid to hold meetings on different pretexts. One may agree or disagree but it is
fact that such approach has affected the industrial peace and harmony in the company. Undoubtedly
no company particularly a service provider can afford workers dissatisfaction and unrest Alas! This
vital necessity is being systematically ignored in the entity.

The National council meets at fixed period under the Chairmanship of Director (HR) of the PSU.
All will agree and appreciate that its functioning should be example for the sub-ordinate councils. But
unfortunately the last meeting, held on 14.5.2015, could be held only after 8 months although it was
due in December, 2014. The management side was present in the said meeting in a truncated form
as except ED (Finance) other EDs and officers particularly handling services, materials, equipments,
lands and quarters monetisation affairs etc. were unavailable resulting non-availablity of information
sought by the staff side. The highest body cannot be "Talking Forum" and has to be effective as such
its strengthening particularly when the PSU is in crisis is need of the time. The staff side in the meet-
ing has forcefully placed many problems including those pending in Board for their early settlement
and expect positive approach from the management. The problems pending in board were earlier not
cleared on the plea of DoT bosses that the HR plan be placed first for approval and thereafter issues
will be taken up. The HR plan is now approved and staff now expect early settlement.

We expect the management will take steps to strengthen and streamline the functioning of coun-
cils and ensure regular meetings at fixed intervals at all levels in larger interest of PSU and employ-
ees both. This is possible when rules are framed accordingly. Let us wait and watch in which way the
management moves.

"First give value to customers before asking value from them."
Above is new business Mantra given by esteemed CMD, BSNL
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